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Every year we hold a user’s meeting for our orthodontic
partners and their teams, and 2019 is no exception.
February 28-March 2 approximately 400 people will gather
in Fort Worth, Texas to learn more about Ortho2 Edge
Cloud or ViewPoint, uncover clinical pearls, discover new
marketing tips, team build with coworkers and other
offices, and more. Every year we hear how this meeting
uncovered new valuable features, helped boost staff
motivation, and connected offices to others facing similar challenges. Here are the
top 10 reasons I think YOU should attend the 2019 Ortho2 UGM:
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Each team member can customize their own schedule so it relates to their
responsibilities. Classes are provided for both Edge Cloud and ViewPoint users,
as well as a variety of universal topics and roundtable discussions. In addition
this year, we are offering a course track geared to doctor attendees!
2.
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7

By Andrea Cook

Orthodontists
By Dr. Roger P. Levin

Inside Ortho2

management solutions to imaging technology to consulting services, these
vendors can enhance the benefits of Ortho2 in your practice.
3.

Computer Room – The Ortho2 Team is here to help. Software support
and network engineering staff, as well as members of different orthodontic
teams from across the country, can assist you with specific questions and

Scheduling for Success: Understanding
Your New Patient’s Potential
By Jill Allen

Exhibit Hall – Each year we select companies to demonstrate unique and
complimentary products and services in our exhibit hall. From payment

By Rosemary Bray

OSHA Training Requirements

The Classes – Choose your own adventure from more than 40 classes.

8

troubleshooting issues. The Sales Team can share information about features
and modules that might make your practice more efficient. And management is
available for any suggestions you may have.

10 –13

4.

Direct Access to Ortho2 Developers – The Ortho2 Development Team is
available to listen to your ideas for improving your Edge Cloud or ViewPoint

Comprehensive Orthodontic
Practice Management, Imaging, and
Communication Solutions

experience. This is a great opportunity to share your vision for a powerful
enhancement directly with the programmers who may make it a reality.
5.

Networking With Other Ortho2 Doctors and Their Teams – The UGM isn’t
just about the classes. You can learn a lot by networking with other Ortho2
President’s Perspective continued on page 14

Fort Worth, Texas
February 28–March 2, 2019
Join us for the 35th annual Users Group Meeting in Forth Worth! The meeting will take
place February 28-March 2, 2019 at the Worthington Renaissance Fort Worth Hotel. You
should be receiving your meeting brochure in the mail soon, which is filled with information
about the classes offered and meeting location.
Register online at www.ortho2.com/ugmregistration. Be sure to register quickly as
some classes fill up fast. If you have questions, contact Kim Barker, Meeting and Event
Coordinator at 800.678.4644 or ugm@ortho2.com.
This is a meeting you won’t regret attending! With more than 40 classes, a variety of topics
to explore, and the Heroes vs. Villains party, you will return to your office refreshed and with
ideas to get your practice in tip-top shape.
And while you are at the UGM, don’t forget to share your pictures and videos with us
through our social media channels. Find us on Facebook, Snapchat, and Instagram.

Come visit us at these fall meetings.
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Edge Animations and See the Need...Be the
Answer
Treatment Findings
E

dge Animations can be used for

corresponding finding in their findings. Relaunch Edge

a variety of reasons – educating

Animations from the patient’s folder. Now, in the patient

patients and parents about treatment,
reminding them about how important
compliance is, and marketing your practice
on social media. You can use Edge Animations
in conjunction with patient treatment findings
to create a collection of videos to show patients
treatment for their specific needs.

patient’s finding.

I

in-office or at

Diego – or so it seemed.

an AAO Annual

Entering the neighborhood pool with my 10-year-old
grandson, I was thinking only of that calm, refreshing swim

Once you have set up a filmstrip based

awaiting us. Yet what was there instead, was a man alone,

on a treatment finding, each patient

on the bottom of the pool, lying motionless.

that has that particular finding will have
the filmstrip in their patient tab in Edge
Animations. Additionally, these filmstrips

the new patient

Set up findings – both categories and responses – in the

any patient, regardless of their specific

learned, acting when you need to, and being responsible.

Treatment Findings editor. Open a patient and click the

treatment findings.

Treatment Findings button in the patient folder header.

Customizing with Images

appointment, print that receipt, explain a procedure to

You can further customize these

rationalize, “We’re ortho, we will never need CPR, we

that questioning parent, answer that new patient phone

animations with individual patient

don’t even give shots here!“ “Why do I have to learn about

call, sterilize that instrument, clip that pokey wire, seat that

images. While

Ortho2? I am a clinical assistant!” “Do I really have to hear

patient, or perhaps even administer CPR.

this webinar on sterilization? I work in ‘the front’.” There are
many excuses why we don’t listen, don’t pay attention, and

icon in the Patient ribbon bar. This launches Edge

of your animations,

think NOT ME. It will never be ME. I don’t need this. The

Animations with the patient’s information. Along the tabs

and add an image

same is true on the airplane. I so often see people sit in the

on the left, you will notice your patient’s information –

to the time line.

exit row – bragging they only do it to get that bit of extra

name, patient ID, images, and findings – in addition to the

You can do this for each patient, or you can create a

legroom – and never take time to read the emergency card

library of videos, your treatment videos, and favorites.

template so the correct photo of each patient is pulled

instructions or listen to the crew verbally giving instructions.

. The Enter Treatment Name dialog box will come up.
In the Treatment
Name box, type
in the response
used in the
patient’s treatment finding. The name of the finding and
the treatment name must be exact - it is case sensitive.

matter how trite or unimportant it might seem to you at

out. “I don’t need to learn CPR, I work in ‘the front’.” We

open the patient tab

filmstrip is created, click the Add to Treatments button

snooze or think it is not necessary for YOU. It doesn’t
the moment, one day you WILL be called on to make that

creating animations,

treatment findings, such as Class I crowding. Once the

process, or your annual CPR review – never sit back and

How often we sit in a training class and mentally check

Now, while still in the patient folder, click the Animations

Using the library, create a filmstrip based on one of your

scheduling,

to do? What did I learn? What can I remember?
The message today is about learning, retaining what you

Creating Treatment Animations

appointment

compliance,

Edge Animations, and can be used with

on the home ribbon bar.

management,

OSHA

Each patient will need to have defined treatment findings.

patient. When you have the findings filled out, click save

it be on software

your heart races, and your brain clicks into overload. What

will be saved in the treatment tab of

choose categories and responses that pertain to that

Session, whether

Every sense kicks in, everything you ever learned surfaces,

Setting Up Treatment Findings

In the Findings section, click Edit. This will allow you to

4

tab you will see the animation that corresponds to the

t was a warm summer morning like any other in San

into the animation. To do this, right click the image in
the animation and click Properties. Click the box next to
Template, and choose the Timepoint and Image Type.
It’s that easy! If you have any questions about how to use
Edge Animations and Treatment Findings, contact the
Ortho2 software support team at 800.346.4504.

And so I was reminded at the pool: It IS you. It WILL BE

I recall a PCSO Annual Session following the water landing
of Flight 1549 on the Hudson River when we Ortho
team members were fortunate to have Captain “Sully”
Sullenberger as our keynote speaker. He stressed to his
listening audience how both teamwork and training made
that landing in the icy water of the Hudson River turn out
successfully, thus not losing one of the 155 passengers on
board. He emphasized to us that every one of his airline

you. You DO need it.
Shouting to my grandson to call 911, I jumped into the
pool to retrieve the man whom I did not know. Unable to
get him out of the pool, I positioned him on the shallow
end steps, and remembered from years ago…A B C…
Airway, Breathing, Chest…”Annie. Annie, are you ok?” I

Be the Answer continued on page 15

About the Author

had to use what I had learned in a class, way back when, as

Rosemary Bray has spent nearly 50 years

a team member – thinking back then that it would never be

employed in the dental profession,

me.

both in clinical and administrative

If you would like, enter a description for the treatment

What I learned from this recent incident in which I had now

animation. Click OK. Exit Edge Animations.

become a very active participant is this:

While in the patient’s folder, ensure they have the

When your team has a learning or training day – whether

roles, with experience in general
dentistry, periodontics, and 18 years
in orthodontics – all in San Diego. She
is presenting at the 2019 UGM in Fort
Worth, Texas.
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The Five Habits of Highly
OSHA Training
Successful Orthodontists
Requirements
C

ould your office pass an OSHA

OSHA standards. OSHA requirements include:

inspection tomorrow?

Do you have all the training bases covered?

•

Annual OSHA Employee Training

•

GHS: Global Harmonization System Proof of

change occurs. Whether you have one employee
or hundreds, as their employer, you are responsible for
their safety.

process, including both clinical and non-clinical areas,

became the bible for people looking to achieve success.

that allows orthodontists to be challenged, seek out

The following topics must be given to new employees,

It’s sold more than 25 million copies in 40 languages

and learn new opportunities, and be prepared for

or if there is a change in the job procedures that

worldwide, was listed by Time magazine as one of “The

change. Highly successful orthodontists spend over

introduces a new hazard:

25 Most Influential Business Management Books” in 2011,

half their time reading all kinds of materials on topics

and remains one of the bestselling nonfiction business

including business, self-improvement, history, and

books in history. Throughout the last 34 years of consulting

economics. This allows them to continue to increase

to orthodontic practices, I’ve observed a set of common

their knowledge, understand changes in the economy

habits held by highly successful orthodontists. These five

and dentistry, and become aware of opportunities that

habits may surprise you because they are more closely

they may not have seen before.

emergency responses, eyewash stations, and

established to ensure safe and healthful working

washrooms

Both acts have mandatory training requirements that can

•

Hazard Communication

•

Ionizing Radiation

•

Bloodborne Pathogens – including medical waste

too? How long should training be? What topics should be
covered? If we do not hold training will we be subject to
fines?
1.

Does OSHA training need to be conducted annually?
Yes, annual OSHA training for all employees is
mandatory, and training for new-hire employees must
be completed within ten days of hire.

2.

To whom does training apply? Should the doctor or

3.

4.

How long should training be?

they’re left with is the 2% of the decisions they make

95% of a person’s behavior. Everything that you are and

that can have a significant impact if they choose badly.

Yes, OSHA requires training be documented. Records

that you’ll ever accomplish is determined by the habits

Understanding that the stakes are so high, these

provide evidence of the employer’s compliance with

you form. Looking for your own success? Follow these five

orthodontists employ experts for these significant

OSHA standards. Training records should include:

habits of highly successful orthodontists:

decisions, so that they can make and act on them

•

Dates of the training

1.

•

Content of the training

is the overall environment, behavior, attitude, and

•

Names and qualifications of trainers

approach for your practice’s daily activities. It starts

orthodontists, I often note that they always have a plan

•

Names and job titles of attendees

with the leader—the highly successful orthodontist.

and it’s no secret that people who plan are typically

I recently worked with an orthodontist to help him

more successful. When you have a plan you know

OSHA Training continued on page 14

About the Author

What matters most is the content of the training and

and trainer for premier orthodontic

that the information is taught effectively.

offices across the country with more

(www.osha.gov) for specific training requirements of

quickly.

Build powerful practice cultures. Practice culture

implement a new culture based on the concept that

4.

Make plans. In observing highly successful

Five Habits continued on page 15

“getting the people right” is more important than

Andrea Cook is a clinical consultant

Employers should refer to OSHA’s website

orthodontists know that 98% of all decisions really

their habits. In fact, it’s been proven that habits determine

documentation is required?

OSHA doesn’t specify a particular length for training.

What topics should be covered?

Make decisions quickly and act quickly. Successful

will not have a serious impact on their life. So what

Are we required to keep proof of training? If so, what

including the doctor, assistants, receptionists, and
part-time employees.

3.

don’t matter. Even if they get the decision wrong it

dentist also be trained?
OSHA training is mandatory for all employees,

clinical excellence, but they are clear indicators of success.

Successful people are where they are today because of

management information.
5.

related to personal behavior and leadership skills than to

Habits for Success

often be a source of confusion for dental practices. Are
we required to train annually? Who does training apply

General Office Safety – including injury and
illness prevention program (IIPP), fire safety and

The Occupational Health and Safety Act (OSHA) was

training, education, and assistance.

simply to getting continuing education credits but it’s

published in 1989, The 7 Habits of Highly Effective People

•

conditions by enforcing standards and by providing

look to others who have already achieved success

Continue their education. You may think this refers
much more than that. It refers to a continual learning

Training

others need to be repeated when a process

2.

in the area(s) where they are looking to excel. First

As you know, OSHA requires employees
to be trained on certain topics annually, and

O

ften when people need help or inspiration, they

than 20 years experience chairside.
She is presenting at the 2019 UGM in
Fort Worth, Texas.

focusing on the dentistry. When you focus on getting
the people right, everything else takes care of itself.
We developed a 15-point culture that we referred to
as the “Who Culture,” which clearly defines the type
of employee that works in this practice. Based on this
culture, the practice increased revenues by 57% in a
12-month period of time. The orthodontist gives all
of the credit to building a culture that motivates and
inspires the team, and coaching the team to live the
culture every day.

About the Author
Roger P. Levin, DDS is a third-generation
general dentist and the Founder and
CEO of Levin Group, Inc., a dental
management consulting firm that has
worked with more than 26,000 dentists.
He is an internationally-known dental
practice management speaker who has
written many books and articles.
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Scheduling for Success: Understanding Your New
Patient’s Potential
I

n a world of instant gratification,

The first group is a more traditional take on new patients.

Patients. This

technology at your fingertips, and the

I like to refer to them as “A” patients; as in “A” for

group of patients

Awesome New Patients. This patient group is the bread

may require some

and butter of orthodontics. Below are the qualities I often

additional caution

find in our “A” patient demographic.

or discretion when

seemingly hostile takeover of the dreaded
millennial, the term “worth the wait” proves
to be all but a fond, yet fleeting memory of a
simpler time – even if it was only a year or two
ago. In orthodontics especially, it appears that

1.

they received a direct referral from a dentist or dental

the market, the technology, and the patient base has
an eye.
2.

home online treatments, and the technological marketing
shift, has altered the course of orthodontics as we know it
(dun, dun, duuuuun!). As things change, learning to identify
not only new buyer personas but also having the mindset to contour your
exam flow to fit the
needs of the altered
buyer demographics
is paramount.
The 2018 patient
experience begins
long before a patient
walks through your
practice doors. In

3.

This can include third-party scheduling and chat modules,
call to action buttons with email inquiries, or just good
old-fashion telephone numbers and maps on your website.
If convenience is to cake as your schedule is to eating it–
sometimes you don’t get to have your cake and eat it too.

With the millennial uprising – and the trend toward
online marketing – you will find the “B” group of patients
becoming more prevalent in your practice.

hardest to convert.

So how can your practice schedule for success? Begin

patients, the patient is 30 years or older.

Although we want

by understanding the difference between your “A” for

to get them in as

Awesome and “B” for Be Cautiously Optimistic New

soon as possible,

Patients. Make sure your scheduling coordinators know

we do not want

how to score a new patient phone call and schedule them

to give away our

into the correct new patient slot. Consider a different code

The patient or responsible party has lived in the
area for more than a year and has a full-time job
that has dental
or orthodontic
benefits.
4.

The patient

has a relationship
with a dentist in the
area and has been
seen within the last
year.

prime-time “A” patient spots. For that reason, I suggest a

for “B” new patient exams. Scripting is going to be the key

shortened half-hour initial exam. I like to call this type of

to your success as well as a thoughtfully templated new

exam a “Just the Facts” exam.

patient exam schedule.

The “Just the Facts” exam should be about gathering

Check out our next article where we will dive into these

good information, finding out the intent of the patient,

topics and the ideal new patient process for these

establishing a pre-treatment checklist, and then scheduling

immerging new patient demographics.

a follow-up appointment if their interest is true. It is
essential to understand that the “B” group of new patients

A new patient

are often looking for a fast fix to their problem and may

meeting all or

not be interested in a comprehensive treatment plan.

most of this criterion is worthy of our coveted, prime new

They usually find favor in the low cost of treatment, rather

patient exam times. They are the ones we look ahead on

than the high quality of care and see value in their time

our schedule for and count on to be starts throughout the

rather than yours. Like the “A” group, “B” group patients

month. This group of patients is looking for an outstanding

share four common qualities that should leave you feeling

patient experience, wants to know their time matters, and

cautiously optimistic about the outcome of the exam.

that they are getting a good deal without compromising
care. I suggest scheduling them for an hour-long

possible and offer up our best consult times, we must also

and X-rays, and give them a comprehensive treatment plan

be aware that there are two very different demographic

and fee presentation.

should learn to schedule accordingly.

by a dental professional in the last year.

responsible parties that are older than 33. Or for adult

appointment, so you can do a thorough exam, take pictures

group has distinct needs, expectations, and agendas, so we

The patient does not have a relationship with any
dental professionals in the area and has not been seen

no-show rate and

As much as we want to get every patient in as soon as

groups of new patients coming through our doors. Each

4.

can also be the

today’s market, an
then make it easy for that potential patient to schedule.

year or has a newer job, generally without benefits.

The patient is between the ages of 8-16 and has

“As much as we want to get every patient
in as soon as possible and offer up our
best consult times, we must also be
aware that there are two very different
demographic groups of new patients
coming through our doors.”

orthodontist must first make a great impression online and

The patient has usually lived in the area for less than a

as this group of new
have the highest

member.

3.

we are scheduling;
patients tends to

professional, an existing patient, friend or family

morphed into something scary and new in just the blink of

The increased competition, corporate dental groups, at-

They came into the practice as a warm lead. Meaning,

funded insurance plan.

The next group of new patients is what I like to refer to
as our “B” patients, for Be Cautiously Optimistic New

1.

This group of patients are NOT warm leads. Meaning,
they found you online, through a web campaign, an
online review, from their insurance company, or from a

2.

About the Author
Jill Allen is the owner of Jill Allen &
Associates, a full service orthodontic

keyword web search.

practice management consulting firm

The patient is usually between the ages of 18-30

start-ups and doctors who have been

and is responsible for their account. Or the patient

in business eight years or less. She is

is between the ages of 8-16 and is a part of a state-

presenting at the 2019 UGM in Fort

with a special focus on new practice

Worth, Texas.
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Inside Ortho2
Information about the people of Ortho2 and the resources available to you as a member

Free Webinars

Ortho2 Anniversaries

We offer you free, online webinars each month throughout the year on various topics. It’s a great solution for training new

Congratulations to these Ortho2 staff members who celebrated anniversaries during the third quarter of 2018.

users, refreshing experienced users, or learning about new features. Webinars are available online at www.ortho2.com >
Meetings and Webinars > Ortho2 Webinars. Find the topic for the month and click the link to view the webinar at your
convenience.

Upcoming Webinar Topics
October – Edge Cloud: Tracking Broken Brackets
With Edge Specialist nearing its release, several features
have been updated for all Edge Cloud users – one of them
being able to associate procedures with an appointment.
This is useful for tracking things such as broken brackets.
We will walk through how to use these new features so you
can start tracking broken brackets.

scenarios by using the Reallocate Contract Wizard. This

Twenty-Four Years

Nine Years

Judy Brown

Judy Denny

Marla Miller

Thirteen Years

and standard responses to enter into your patients’

page, choose categories that will prompt you to apply a

Seven Years
Brent Jacobsen

Use the Treatment Findings editor to set up the categories

Wizard

among multiple contracts. You can complete all of these

Wesley DeShaw

Twenty-Three Years

December – Edge Cloud: Treatment Findings

that you want to import into the patient’s Insurance Detail

a payment schedule, or even dividing a treatment fee

Five Years

Cal Rebhuhn

Paul Ezerski

situations.

November – ViewPoint: Using the Reallocate Contract

contract – reducing or increasing a treatment fee, adjusting

Ten Years

Sara Harbacheck

webinar will review how to use the wizard for any of these

Steve Mahan

Four Years
Bryan Reiter
Jorge Rios
Nathan Hemmings

One Year
Tanner Majors

Michelle Kinnaman

treatment findings records. You can select the categories

There are many reasons you may need to reallocate a

Thirty-One Years

Six Years
Rachel Johnson

treatment sequence when a response from that category
is added to the patients’ findings, and specify which
categories allow you to type custom responses into patient
records.

Customer Alert
Have you noticed the customer alerts on our website? Probably not, as they aren’t there
that often. But if there ever is an issue with one of our products, you will see an alert
letting you know what is going on. Once things have been resolved, the alert will go away.

On a Personal Note

You won’t see these often, but they are a good source of information when things do arise.

Jess Huennekens, Regional Manager, and his wife, Jessica, welcomed Liam Charles on July 9. Liam weighed 8 pounds, 4
ounces, and was 20.25 inches long. Welcome to the world, Liam!
Mike Vest, Network Administrator, became a grandfather again on July 25 when Kinsley Kae was born. Congratulations,

Holidays

Mike!

Our corporate office is closed on the following holidays:
New Year’s Day

Independence Day

Thanksgiving Day

Memorial Day

Labor Day

Christmas Day

If a holiday falls on a Saturday, we observe the holiday on the prior Friday. If a holiday falls on a Sunday, we observe the
holiday on the following Monday.
The Friday after Thanksgiving, Christmas Eve, and New Year’s Eve are optional holidays. We offer limited support on those
days.
Liam Charles
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Kinsley Kae
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Meet the Team
Each customer, at one point, has interaction with our New Customer Care Team. NCC helps new offices prepare for their
Ortho2 software, assists them with any questions they may have about using Edge Cloud or ViewPoint, and works with
existing customers that have added new Ortho2 modules to their systems. The NCC Team is comprised of NCC Director
Lindsey Spieker, and NCC Specialists Cathie Raley, Mark Hoffmann, and Michelle Kinnaman.

Lindsey Spieker

Cathie Raley

Vacation destination: Ireland or

Vacation destination: Anywhere

Seattle

as long as there is a beach, some

Three people I would like to have

ocean, and not too far from Disney

dinner with: Anne Burrell (so she can

Three people I would like to have

cook for us), my Grandpa Schmidt (so

dinner with: My Mom and Dad (both

we can spell colors backwards), and

have passed away) and my son who

my Grandpa Clarey (so I can help him

is in the Air Force, stationed in Japan
My role model: I don’t have a role

scratch his lottery tickets)
My role model: My Mom

model; I take the best parts of people that I know or meet

I can’t go a day without: Coffee and Music

and incorporate all those good traits into myself

What are you listening to right now? Post Malone, Slightly

I can’t go a day without: Giving belly rubs to my dog Jasper

CR: We are just normal everyday people on the end of

Stoopid, Eminem, Fortnite Friday (for my son Mason), Drake,

What are you listening to right now? Disney Pandora

the phone. Starting a new software is a process that takes

Taylor Swift, Kanye, Nelly Furtado...to name a few

channel

work, but we are here to make the transition as smooth as

Favorites

Favorites

possible.

Team: Iowa State Cyclones!

Team: Golden Knights, Cleveland Indians, Buffalo Bills, and

TV: Currently binging Shameless

of course all the Iowa State teams!!

Book: I like anything that is a series so I don’t have to think

Software Program: A toss-up between Sims or Sim City

about what to read next as often.

Movie: Depends on the day

MK: We are here to help you with your transition to Edge

Food: Dessert, anything chocolate

Author: Lincoln Child and Douglas Preston

Cloud or ViewPoint.

Phone App: Facebook or Candy Crush Soda

Phone App: Jurassic World Alive

What do you really do here at Ortho2?

What do you want our customers to know about NCC?

LS: I oversee the New Customer Care department and all

LS: We are a small, close-knit team of four people.

of our new customers, making sure they get started on
the right foot from preparation to implementation. I also
answer support phone calls from new customers.
CR: I help our customers transition to new software or
when they add modules to their existing software. I take
incoming calls, chats, voicemails, and email. I also call
offices before their transition to Ortho2 to make sure the
office is prepared.
MH: In addition to helping new customers, I am the
unofficial plant guy. My goal is a plant in every workspace.
MK: I assist our customers with anything and everything
Edge Cloud related.

MH: We are facilitators of the process: My teammates are
consummate customer service providers.

Fun Random Fact from Lindsey: If you’ve ever been
covered under New Customer Care, it’s very likely that I

Mark Hoffmann

Michelle Kinnaman

have your customer number memorized, even if it’s been

Vacation destination:

Vacation destination:

years ago.

Mars (the planet)

Travel around Europe

Three people I would like to have

Three people I would like to have

dinner with: Jesus Christ (we would

dinner with: My grandparents

never run out of wine), Brian Good

My role model: My Parents. They

(love his stand-up comedy), my Dad

are great people and go above and

(he passed away when I was too

beyond to help others. They are

What’s fun/what do you enjoy about your current job?
LS: I enjoy the organizing aspect of my job in making sure
we have all the pieces of preparation in place for new
offices. I also enjoy working with my team members.

young to get to know him)

CR: I enjoy helping out our customers and working with

huge supporters of our Veterans and

them to find solutions to make Edge Cloud or ViewPoint

My role model: Ghandi (good manners are never out of

military families.

work in the office for them. That might be just learning how

style)

I can’t go a day without: Coffee

the program works or coming up with new ways that the

I can’t go a day without: Making someone laugh

What are you listening to right now? Maroon 5

program can be used to fix an office’s needs.

What are you listening to right now? The sound of my

Favorites

colleagues on the phones helping customers

Team: New York Yankees

Favorites

Movie: Office Space

Team: The Bad News Bears

TV Series: The Office

MK: Ortho2 is a great company to work for. We are like a

Software Program: Kodi

Book: I don’t have a favorite. I just read anything and

large family.

Movie: Deadpool (the first one)

everything I can.

Book: The Hitchhiker’s Guide to the Galaxy

Phone App: Amazon Prime

MH: Helping new customers discover the delightful
features of our Edge Cloud and ViewPoint softwares.

Phone App: Angry Birds
Background image taken by Brandon Niewoehner
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President’s Perspective continued from page 1

6.

doctors and their teams. As regular UGM attendee

the years, our themed party has become one of the

crew members had sat through many training sessions to

Those medics are incredibly well-trained and are there to

Dr. Barry Feldman told us, “The interaction with other

highlights of the meeting! This year’s theme, Heroes

know their jobs, how they practiced their jobs routinely,

serve you and me, and our communities. The same holds

doctors at the meeting is invaluable. Hearing what

vs. Villains, is no exception. While not required, the

and how they listened and reacted accordingly that day.

true for you and your ortho team within the practice. Be

other doctors are learning and doing with their offices,

Ortho2 team, speakers, and many attendees will dress

Many called him the HERO in that memorable day, yet he

well-trained and be committed, and then be there to aid

software, and staff keeps us all on the cutting edge.”

in their best superhero or villain attire. You will leave

still denies it and says the thanks and credit goes to an

and assist your valued patients, in ANY way you can or are

with friends you never knew you had!

entire team of dedicated individuals who were each doing

called upon to do. Don’t sit back and wait for someone else

their job and doing it well.

to jump in.

Chat With Industry-Leading Consultants and
Doctors – This year’s meeting features TWENTY-FOUR

7.

10. An Investment in Your Practice – The single best

top consultants and orthodontists presenting classes.

reason to come to the Users Group Meeting is the

And so let it be with us, in ortho. Learn your job, yes.

A new friend has entered my life because of my willingness

That’s a lot of opportunities to benefit from leaders in

information learned that will benefit your practice right

But also learn the things outside the realm of your job

to try and help. The spouse of that husband, father,

the orthodontic profession about topics that directly

away. The Ortho2 Users Group Meeting is the best

description. Omit the words, “That’s not my job” or “Why

grandfather, and Vietnam War vet has invited me to be at

impact you and your team.

location to pick up everything from simple tips and

do I need to know this?” You DO need to know it. Learn it

the military service for a man she loved for nearly 50 years

tricks, to paradigm shifting strategies that can make

and retain it. As author William Ward teaches us “...actively

and that I only knew for moments. What an honor for me

your practice more fun, efficient, and profitable!

become the answer.”

to receive that request. What an honor for my grandson to

Exclusive Deals – Just for attending the UGM, you
become eligible for discounts on Ortho2 products and

8.

Be the Answer continued from page 5

services. These discounts are available only to those

So I hope you’ll join us in Fort Worth, Texas, February

It is my hope for you that it will never be retrieving a dying

who attend the meeting.

28-March 2. You and your team will be happy you did!

person from a pool or compressing the heart of a victim

Amy Schmidt

The Location – We all know the mantra, “Location,
location, location!” For 2019 we selected Fort Worth,

Amy Schmidt, Ortho2 President

Texas – or as they say, “Where the west begins.”

If you have any questions about the meeting, please contact Kim

9.

The Famous Ortho2 Welcome Reception – Over

Barker, Meeting and Event Coordinator, at ugm@ortho2.com.

get a high five from a paramedic AND a policeman both
thanking him for being so brave to help as he did.

in a restaurant or your own family room or your practice

What a gift it can be to YOU when your patient, their

reception area….but it will be important. It will matter

parent, your doctor, your team member thanks you for

and make a difference to you and to the others who are

listening, learning, and going beyond your job description

impacted by your knowledge and your subsequent actions.

or perhaps even your comfort level to serve them well. You

Sadly the man in the pool did not survive his heart attack.
Nine committed paramedics and police officers could

don’t need to be saving a life to “..see the need, recognize
the responsibility, and actively become the answer.”

not revive him, nor could I, yet we ALL tried our best and
without hesitation.
OSHA Training continued from page 6
Other requirements:
•

Employee training records must be maintained for
three years.

•
•

6.

Employee training records must be available to

OSHA has adjusted the penalty amounts for inflation
as of January 2, 2018 to $12,934 per violation. Hazard

Five Habits continued from previous page 7

communication standard was listed as the #2 most
frequently cited violation in 2017.

where you’re going and work steadily in that direction.

embarrassment, but they don’t let it deter them

Whether it’s opening another office, adding team

and they keep moving forward. For them, failure is

employees.

In addition to the Federal OSHA plans, 26 states, Puerto

members, implementing a new service, or investing

a necessary evil and the stepping stone to the next

If the practice is sold, employee records will be

Rico, and the Virgin Islands have OSHA-approved State

back into the practice, successful orthodontists

opportunity.

transferred to the new owner.

Plans.

typically have a set direction to follow. They are also

Can we be fined if we don’t conduct training, or fail to

Maintaining a safe workplace environment is more than

hold it annually?

just good business practice - it’s the law. Contact me to

Yes, OSHA failure to train citations can be issued if just
one employee missed training. OSHA penalties can
range from $0-$70,000, depending upon how serious
the violation.

schedule your annual OSHA compliance walk through and

good at recognizing when their plan is not going to
work and went it’s time to back off and cut their losses.
5.

Accept mistakes. I mentioned above that highly

training. I am also available for OSHA seminars for your

successful orthodontists have a lower number of

referring offices.

failures than others because they surround themselves

Highly successful orthodontists have a number of traits in
common. The above five habits are typical of most highly
successful orthodontists and anyone who can adopt them
and truly live them will enjoy great success.

with advisors. However, everyone makes mistakes. The
difference is that when highly successful orthodontists
make mistakes they accept it and move on. They
recognize that sometimes things just don’t work out.
They may experience a financial loss or even some
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“Delivering premium solutions for success to the orthodontic profession…”

Do you have questions about OSHA

There you are – sitting in your latest training day –

training? Learn the answers to the most

thinking why am I here? Even though you may think that,

popular OSHA training questions.

pay attention! You will need to know that information

page 6

when you least expect it.
page 5

New patients come in many forms, but can
generally be put into two groups. Know which
patient goes into which group, and schedule
them accordingly.
page 8
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